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START 
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PRINCIPAL STEP 1: DETERMINE FEASIBILITY 

- (1) COLLECT BUSINESS REQUIREMENTS 
-(2) EVALUATE TECHNICAL OPTIONS 
-(3) COMPLETE FEASIBILITY FORM 

- (4) DEVELOP PRELIMINARY COST BENEFIT ANALYSIS (CBA) 
-(5) IDENTIFY MAJOR RISKS 

- (6) SUBMIT REQUEST FOR SERVICE (RFS) 

- (7) DETERMINE COST/TIMING TO CONDUCT INITIATION PHASE 
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DEFINE 



FEASIBILITY FORM (OR 
STRATEGIC INITIATIVE 
DATABASE ENTRY) 
HIGH LEVEL CBA 
RISK ANALYSIS FORM 
COST AND SCHEDULE 
ESTIMATE FOR INITIATION 
PHASE 
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PRINCIPAL STEP 2: PERFORM INITIATION PHASE 
-(1) COMPLETE CHARTER 

- 2 ESTABLISH PROJECT CONTROLS 

- (3) CREATE PROJECT SCHEDULE 

- (4) CREATE DETAILED CBA AND BUDGET 

- (5 DETERMINE SYSTEM ACCEPTANCE CRITERIA 



REVISE PLAN 
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MEASURE & 
ANALYZE 



CHARTER DOCUMENT 
CBA 

BUDGET 

PROJECT SCHEDULE 
RISK MATRIX 
PROJECT CONTROLS 
SYSTEM ACCEPTANCE 
CRITERIA 
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PRINCIPAL STEP 3: DESIGN 

- (1) FINALIZE BUSINESS AND SYSTEM REQUIREMENTS 

- (2) DEVELOP SYSTEM USERAND INTERFACE STANDARDS 
-(3) DESIGN LOGICAL SYSTEM 

- (4) DESIGN SOLUTION 

- (5) CREATE TECHNICAL SPECIFICATIONS 

- (6) DEFINE APPLICATION PROCESSES 

- (7) DEVELOP TEST AND TRAINING PLAN 
-(8) DEVELOP CONVERSION PLAN 

- (9) DEFINE AFTER-IMPLEMENTATION PROCESSES 
-(10) UPDATE CBA AND SCHEDULE 



REVISE PLAN 
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A IMPROVE 
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-BUSINESS AND TECHNICAL 

REQUIREMENTS 
-SYSTEM USERAND 

INTERFACE STANDARDS 
-LOGICAL DATA MODEL 
-TECHNICAL SPECIFICATION 
-TEST STRATEGY AND PLAN 

- CONVERSION PLAN 
-RETIREMENT PLAN 
-TRAINING PLAN 
-SYSTEM TRANSITION PLAN 

- UPDATED CBA 
AND SCHEDULE 
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FLOW 



PHASE 



DELIVERABLES 



(FROM FIG. 1A) 



PRINCIPAL STEP 4: BUILD IT PRODUCT 

- (1) CONFIGURE DEVELOPMENT AND USER TEST ENVIRONMENTS 
•(2) INSTALL DEVELOPMENT 

-(3) CODE SYSTEM AND BATCH JOBS 
-(4) APPLICATION TEST 

- (5) CREATE SYSTEM DOCUMENTATION 
-(6) DEVELOP ROLLOUT PLAN 
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SYSTEM 

MONITORING PROCESS 
CODE PACKAGE 
TEST RESULTS 

CONFIGURATION MANAGEMENT 
I N STALLATIO N/BACKOUT 
DOCUMENTATION AND 
PROCEDURES 
TRAINING MATERIAL 
SYSTEM MANUALS 
DISASTER RECOVERY PLAN 
DEPLOYMENT DOCUMENTATION 
ROLLOUT AND 
IMPLEMENTATION PLAN 
TEST SCRIPTS 
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PRINCIPAL STEP 5: TEST IT PRODUCT 

- (1) INSTALL USER TEST ENVIRONMENT 

- (2) CONFIGURE PRODUCTION ENVIRONMENT 

- (3) PERFORM TESTING (FUNCTIONAL, INTEGRATION, SYSTEMS, 
CONVERSION, STRESS, ACCEPTANCE) 

-(4) USER TRAINING 

- (5) DEVELOP SUPPORT PROCEDURES AND DOCUMENTATION 

- (6) DEVELOP DISASTER RECOVERY PROCEDURES 
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TEST RESULTS 
DISASTER RECOVERY 
PROCEDURE 
SUPPORT SCRIPTS AND 
MANUALS 
WARRANTY 

ON-CALL PROCEDURES 
MAINTENANCE MANUALS 
HELP DESK SCRIPTS 
DISASTER RECOVERY 
PROCEDURES 



PRINCIPAL STEP 6: IMPLEMENT IT PRODUCT 
■(1) INSTALL PRODUCTION 
-(2) INSTALL SYSTEM 
-(3) TRAIN SUPPORT STAFF 

- (4) ESTABLISH ON-CALLAND ESCALATION PROCEDURES 
-(5) EXECUTE RETIREMENT PLANS 

-(6) DEVELOP METRICS 

- (7) FULFILL WARRANTY REQUIREMENTS 
■(8) NOTIFY FINANCE 

-(9) EVALUATE PROJECT 
-(10) DEVELOP SUPPORT LOG 
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ESCALATION PROCEDURES 
ON-CALL PROCEDURES 
SOLUTION METRICS 
PROJECT EVALUATION 
SUPPORT DEFECT LOG 
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FLOW 



PHASE 



(FROM FIG. 1B) 



PRINCIPAL STEP 7: CLOSE IT PROJECT 

- (1) VALIDATE THAT BUSINESS REQUIREMENTS WERE MET 

- (2) IDENTIFY BEST PRACTICES AND PROCESS IMPROVEMENTS 
■ (3) PERFORM TEAM EVALUATIONS, AND REWARD/ 

RECOGNIZE TEAM 

- (4) REVIEW SCHEDULE PLAN TO ACTUALS 
-(5) REVIEW BUDGETTO ACTUALS 

- (6) TURN OVER PROJECT DOCUMENTATION TO PROJECT OFFICE 
-(7) CLOSE OUT COST CENTER 

- (8) DEVELOP PLAN FOR MONITORING BENEFITS 
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^AND 
CONTROL 



DELIVERABLES 

EXPLANATION OF 
VARIATION OF PLANNED 
TO ACTUAL 
BEST PRACTICES 
PROCESS 
IMPROVEMENT 
OPPORTUNITIES 
RELEVANT PROJECT 
DOCUMENTATION 
■BENEFITS MONITORING 
PLAN 
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